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Today 

• What is Green Impact? 

• How it works 

• What happened last year? 

• What support is available? 

• What’s new this year? 

• Lunch and networking 

 

 

 



What is Green Impact? 

• Sustainability awards scheme, now in 6th year at Cambridge 

• Over 300 organisations  

across UK also take part 

• Recognition for those already  

taking action on environmental  

& sustainability issues 

• Guidance for those unsure how to act 

• Aims to make sustainability change using an approach 

based on ‘social change theory’ 



48 x 

10,000 x 

Weight of the University’s waste.. 

Space that could be 
filled by CO2 resulting 
from University’s 
energy use: 

Water used by 
University per year 



Generating sustainable behaviours? 

 

• It's a delusion we can change peoples' 

behaviours, people change their own behaviours 

 

• But… we can give them a nudge and help make 

the change easy and desirable 

 

 

 





Green Impact at the University of Cambridge 
Last year… 

• Teams in 28 Departments 

• 8 Laboratories and… 

• 13 Colleges… 

• Made up of 220 staff  

and students. 

• Encouraged 4,748  

colleagues to take sustainability action… 



New behaviour adopters 



Participation in Green Impact 

at the University of Cambridge 

0

5

10

15

20

25

30

35

40

45

50

2012-13 2013-14 2014-15 2015-16 2016-17

Labs Bronze Silver Gold Platinum Excellence

1,684 actions 
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2,376 

 actions! 

 

 



How does it work? 



www.greenimpact.org.uk/cambridge 





How to win an award… 

Bronze award: Complete all 20 actions in ‘Bronze’ workbook 

 



How to win an award… 

Silver award: Complete all Bronze actions plus all 16 in Silver workbook 

 



How to win an award… 

Gold award - Complete Bronze & Silver actions, and achieve any 130 

points from the Gold tab (including 8 mandatory requirements).  



How to win an award… 

Platinum award – as above, but achieve 250 points from the Gold tab! 

 



How to win an award… 

Labs awards: Bronze = 70 points, Silver = 130 points, Gold = 190 

points, Platinum = 350 points. 

 



How to win an award… 

College awards:  Bronze = 60 points, Silver = 120 points, Gold = 185 

points, Platinum = 350 points. 

 



How does it work? 

• Staff and students form team to 
represent their department or college Sign up 

• Progress through online workbook  
with actions on sustainability Take action 

• Teams are audited by Cambridge 
University students Audit 

• Celebration event with awards 
presented to teams Awards 



Green Impact at the University of Cambridge 
Last year’s top teams! 

Top teams overall:  

1) 830 points - Cancer Research UK 

2) 651 points - Madingley Hall 

3) 587 points - Obs & Gynae Green Team 

4) 501 points - Cambridge Trust 

5) 449 points - Corpus Christi College 

 

 

 

 



What do people say is the best bit about Green 

Impact? 

“Raising awareness while having 
fun and building team spirit!” 

 
“Bringing the department 

together.” 
 

“Seeing the difference we made!” 
 

“Listening to people’s ideas and 
coming up with simple 

solutions.” 
 

“Realising monetary savings in 
our energy usage.” 

 
“Making people aware and 

realising what impact they can 
have.” 

 
 

76% had fun 
taking part in 
Green Impact 

 

89% felt good about 
themselves as a result of 

being part of Green 
Impact 



What happened last 

year? 



Question Time! 
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Green Impact at the University of Cambridge 
Communication and events – examples from last year 

Spreading green messages 

at Robinson College 

Green Impact 

whiteboard at 

CMS 

Pledge 

Christmas 

tree at 

Architecture 

Sustainable 

food  

talk at 

Geography 

Awareness 

posters and 

reminder 

stickers at 

Philosophy 



Green Impact at the University of Cambridge 
Communication and events - examples from last year 

Green-

themed bop 

and cake sale 

at Jesus 

College 

 

 

Halloween carving and cooking 

at St Catherine’s College 

 

Green Formal Freshers’ 

Feast at Emmanuel College 

‘Thermal 

Thursday’ at 

CRUK 

Insect 

tasting at 

Earth 

Sciences 



Green Impact at the University of Cambridge 
Promoting recycling - examples from last year 

Clearly labelled  

bins in DRC 

 

 

 

 

Food waste 

collections  

in Philosophy 

 

 

 

 

Composting 

initiative at 

Wolfson 

College 

 

 

 

Recycling event at Centre for 

Mathematical Sciences 



Green Impact at the University of Cambridge 
Saving resources - examples from last year 

Re-usable bottles at 

Madingley Hall 

 

 

Paper use 

awareness at 

Greenwich 

House 

Bag re-use 

at Churchill 

College 

 

 

 

 

KeepCups at 

Emmanuel 

College 

 

Stationary 

amnesty 

box at 

Psychiatry 

 



Green Impact at the University of Cambridge 
Saving energy - examples from last year 

Well-maintained 

equipment at 

Geography Science 

Labs 

 

 

Efficient CHP boiler 

at Churchill College 

 

Efficient freezer use 

at the Sainsbury Lab 
Freezer 

reduction 

initiative at 

IMS-MRL 

Energy audit at 

Faculty of 

Philosophy 



Green Impact at the University of Cambridge 
Sustainable travel - examples from last year 

Green Travel event 

at Corpus Christi 

Electric 

charging 

points at 

Churchill 

College 

CRUK sustainable travel 

and pool bike event 

 Slow bicycle 

race at 

Greenwich 

House 

 



Green Impact at the University of Cambridge 
Biodiversity and grounds - examples from last year 

‘Buggingham 

palace’ at Corpus 

Christi College 

St Catherine’s 

College student 

allotment 

‘BirdCam’ 

box at 

Clare 

College 

Cambridge 

Trust 

rooftop 

garden 

 



Beyond Gold… 

Last year’s Green Impact Excellence projects 

University 

Counselling 

Service’s charity 

recycling 

scheme 

MML’s schools 

engagement project 

MRC 

Epidemiology’s 

IT energy 

efficiency 

project 

Clare 

College’s 

biodiversity 

mapping 

initiative 



Important Dates 

• Launch!  25 Oct 

• Submit workbooks 25 April 

• Audits conducted by student 
auditors Early May 

• Award Ceremony June 



What support is 

available? 



Advice & Support available 

Student 
Engagement 
Coordinator 

Environmental Coordinators 

Living Lab 
Coordinator 

Transport 
Coordinator 

 Building Energy Managers / 
Energy Coordinator 

Sustainable 
Labs Officer 

environment@admin.cam.ac.uk  
greenimpact@admin.cam.ac.uk  

mailto:environment@admin.cam.ac.uk
mailto:greenimpact@admin.cam.ac.uk


Advice & Support available 

www.environment.admin.cam.ac.uk/greenlines 

 

 

Greenlines: 

Monthly sustainability 

newsletter for University 

 

 

 

Bi-weekly digest: 

Twice-monthly update 

for EECs and Green  

Impact Team members 

   

http://www.environment.admin.cam.ac.uk/greenlines


Upcoming events… 

‘Spotlight On’ months are as follows: 

• November 2017 - Spotlight on waste month 

• February 2018 - Spotlight on sustainable research month 

• April 2018 - Spotlight on travel month 

 

Other events to keep an eye out for: 

• 14 December - Thermal Thursday 

• 22 December - Switch off for the holidays 

• 24 March - Earth Hour 

• 31 March - Clocks change - get on your bike! 

• 22 April - Earth Day 

www.environment.admin.cam.ac.uk/events  

 

 

 

 

 

 

http://www.environment.admin.cam.ac.uk/events


First Green Impact Workshop of the year 

21 November (time & venue TBC): 

 

• “Running environmental  

events and engaging  

others in sustainability”  

 

• Followed by networking  

lunch and Green Impact  

drop-in surgery 

 

 



Advice & Support available 

Guidance page  

www.environment.admin.cam.ac.uk/guidance   

http://www.environment.admin.cam.ac.uk/guidance


What’s new this year…. 



Some changes this year…    

• There are 9 new actions in the Gold workbook, 

• This includes a brand new section on ‘Health & 

wellbeing’ 

• There are 4 new Labs actions 

• There are 5 new Colleges actions 

• General updates to some criteria 



Environmental Sustainability Induction 

• A comprehensive introduction to sustainability at the 

University 

• Energy, waste, water, travel and procurement 

• Online course 

• Takes 20 minutes to complete 

 

Available from: 

www.environment.admin.cam.ac.uk/induction 

 

 

 

http://www.environment.admin.cam.ac.uk/induction


New data! 

Energy data - Metering Improvement Project is getting underway 

• More data on sites across the University estate 

• Helping you understand & measure performance 

 

Waste data – Mick George Ltd (University’s trade  

waste contractor) bin chipping and weighing  

• Monthly site-by-site weight summaries for  

Mixed Recycling and General Waste bins 

• Data is available on site-by-site basis - Can  

support recycling engagement & improvement. 



New posters and email footers 



What’s next - new Green Impact teams 

• Take our ‘quick guide to Green Impact’  

• Register with online workbook:  

www.greenimpact.org.uk/cambridge  

• Email/ask around your department and  

see who is interested 

• Hold a launch event or first meeting 

• November’s ‘Spotlight on Waste’ month – see our 

guide! 

 

http://www.greenimpact.org.uk/cambridge


What’s next - existing Green Impact teams 

• Let us know any changes to team membership, and lead 

contact(s) for the year. 

• Take a copy of the guide for existing teams  

– this covers: 

Changes to criteria this year 

Common queries about the workbook 

(for instance migrating last year’s evidence) 

Which previous actions need re-doing if  

going for Silver or Gold. 

 

 



Thanks for coming! 

Environment and Energy Section  

www.environment.admin.cam.ac.uk 

environment@admin.cam.ac.uk  

Twitter: @CambridgeSust 

Facebook: CUenvironment 
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